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 Business model adapted to my company (B2B, B2C, etc.);
 Good legal structure to adopt;
 Doing Business Online: What Does It Mean? What does that imply? How
do I pivot my business model and further incorporate today's
technologies?

The different components of the digital business;
 Who are my clients and what type of technology meets their needs;
 How to adapt to new and constantly evolving technologies;
How much to invest in the acquisition of digital skills

  Shopify, Instagram Shop, Amazon, Etsy, etc.

DAY 1 - Nov 25th 2020 
8AM : Welcoming participants

8:30AM to 9:30AM : Presentation of the training and presentation of the
participants

9:30AM to noon :  Create, manage and grow my business model
This training is aimed at entrepreneurs at all stages of business
development.

1:30PM to 3PM  : How to digitize my operations and my customer
experience?

3:15PM to 5PM : Possibilities of online distribution channels (e-
commerce, showcase, etc.)



What stage is your business at? Do you have obstacles that seem
insurmountable to you? What are your possible solutions ?;
Promote sharing and collaboration between participants

How to create a value proposition that truly meets a need for a digital
customer base;
How to ensure the sustainability of my business (over time, technologies,
market preferences).

Basic principles of digital communication and social media;
Define a strategy for social media;
Facebook and Instagram;
Linkedin and Pinterest;
Email and newsletter marketing;
Google Adwords;
Practical workshops.

Press relations and relations and media relations;
Theory and tools for creating the communications plan;
Writing catchphrases for a press release or letter;
Identification of target partners;
Creation of a list of contacts (journalists, bloggers, elected officials,
sponsors, influencers).

DAY 2 - Nov 26th  2020 
8:30AM to 10AM : Co-development groups with moderator

10:30 to noon : Agile and scalable value proposition

1PM to 3:45PM : Use social media for my business

4PM to 5PM : Establish your notoriety, establish partnerships and make
yourself known to the media
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The basics of the financial model;
How do I include various sources of income in my financial model?;
Budget and negotiate my contractual agreements (licenses, royalties,
distribution, etc.)

Support for the creation of the financing plan;
How do I use the various sources available to my advantage? ;
How to look for scholarships, loans and grants?

Practical support for the financial model;
Review of contractual agreements;
Questions

Overview of the important points of the training;
Group discussion with participants on the evolution of their model
following the training;
Discussion of the challenges and setting goals for each participant

DAY 3 - Nov 27th  2020 
8:30AM to 10AM : Financial model adapted to the digital world

10:30AM to noon : Create a financing plan

1PM to 3:45PM : Practical workshop / consultation

4PM to 5PM : Conclusion and discussions of learning with participants
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